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National Expertise, 

Local Depth

• Ranked #3 nationally in K-12 design

• 50-year history within Maryland

• Only locally-owned firm in WBJ Top 10

• More than 190 education + design awards

• WNEBC Certified Women-Owned Business

95+
EMPLOYEES

Working at G+P means I can play 
a role in so many parts of the 
design process.

“

- Michael Smyles

The Grimm + Parker Team



90+
ELEMENTARY SCHOOLS

20+
ED SPECS + PROGRAMS

50+
HIGH SCHOOLS

Experience: K-12 250+ Educational Projects 



Contract Award      4/18/2022 

Committee Development and Administrative Procedures   4/19 -28/2022 

Begin Educational Specifications Committee Meetings   5/2/2022 

Substantial Completion        7/1/2022 

BOE Meeting Presentation*       7/12/2022            

Completion 7/22/2022

*Next BOE 8/9

Project Schedule in RFP



Final Report BOE

Combined Project Schedule

JulyJuneApril

Educational Specifications

Workshop Sessions

User Group Workshops

Early reports after assessments

Refine booklet format throughout

Feedback loop on early drafts

May

Data Collection and Analysis

Data Collection + Analysis 

Assessment Report
Design Phase

Report Prep

Schematic Design

Overall Site and Building 

Concepts

Blocking Diagrams + Design 

Options

Scheme Refinement

Visioning and Programming 

Refinement and Reconciliation

Document Prep
Space Analysis

Refinement + Review of Guidelines

Refine booklet format throughout

Feedback loop on early drafts

Space Summary 



VerifyBrainstorm Confirm

Visioning + 

Programming

Refinement + 

Reconciliation
Documentation

Values
• Guiding principles

• Engagement

• Vision

• Access + Equity

• CPTED principles 
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• Budget

• Schedule

• Site conditions

What is an Ed Spec?



Model
Play

Model
Play

Phase 1: Visioning and Programming 

Values
Workshop

Values
Workshop

Engagement
Experiencing 

how Broad Ford 

+ Southern MS + 

Southern HS  

operate

Engagement
Experiencing 

how Broad Ford 

+ Southern MS + 

Southern HS  

operate

Our Working Process

Discovery
Discussion of 

vision + guiding 

principles.

Discovery
Discussion of 

vision + guiding 

principles.



Phase 2: Refinement and Reconciliation

Our Working Process

Exploration
Developing space 

program for the 

student 

experience.

Exploration
Developing space 

program for the 

student 

experience.

Shift from
Teaching to 

Learning

Shift from
Teaching to 

Learning



Phase 2: Refinement and Reconciliation

Our Working Process

Spaces for
Collaboration

Spaces for
Collaboration

Hands on 
Learning
Hands on 
Learning

Exploration
Developing space 

program for the 

student 

experience.

Exploration
Developing space 

program for the 

student 

experience.



Hands on 
Learning
Hands on 
Learning

Phase 2: Refinement and Reconciliation

Our Working Process



Phase 2: Refinement and Reconciliation

Our Working Process

Outdoor
Learning

Spaces

Outdoor
Learning

Spaces

Exploration
Developing space 

program for the 

student 

experience.

Exploration
Developing space 

program for the 

student 

experience.



Phase 2: Refinement and Reconciliation

Our Working Process

Exploration
Developing space 

program for the 

student 

experience.

Exploration
Developing space 

program for the 

student 

experience.

Career and 
Technical
Education

Career and 
Technical
Education



Safety and
Security

Safety and
Security

After Hours 
Access

After Hours 
Access

Our Working Process

Exploration
Developing space 

program for the 

student 

experience.

Exploration
Developing space 

program for the 

student 

experience.

TechnologyTechnology

Phase 2: Refinement and Reconciliation



Phase 3: Documentation Preparation

Our Working Process
Documentation

Capturing the 

process and 

values in the 

Education 

Specification.

Documentation

Capturing the 

process and 

values in the 

Education 

Specification.



Final Report BOE

Combined Project Schedule

JulyJuneApril

Educational Specifications

Visioning + Goal Setting

Workshop Sessions

User Group Workshops

May

Visioning and Programming 

Refinement and Reconciliation

Document Prep
Space Analysis

Refinement + Review of Guidelines

Refine booklet format throughout

Feedback loop on early drafts

Space Summary 

4/25 – 4/29 – Meeting # 1 - Kick Off Meeting 

5/2 - 5/6 – Meeting #2 – Visioning – 2 parts, all day (in-person)

5/9 - 5/13  – [document prep]

5/16 - 5/20 – Meeting #3 - Verification Meeting

5/23 - 5/27 – ASBO [document prep]

5/30 - 6/3 – DRAFT DUE  [space summary defined]

6/6 - 6/10 – [review period]

6/13 - 6/17 – [document prep]

6/20 - 6/24 – [document prep]

6/27 - 7/1 – FINAL DRAFT due

7/4 - 7/7 – final edits if necessary

7/12 – Board of Education Presentation

dwolf
Cloud

dwolf
Callout
MEETING DATES ARE IN FLUX



Outline for Education Specifications

• Introduction

• Community

• School Board Policies

• Belief Statements

• Scope of Work

• Budget and Schedule

• Curriculum Component

• Instructional Methods Component

• Staff Support Component

• Technology Component

• Site Conditions 

• Building Systems (existing/proposed)

• General Overview

• Program/Service Function

• Matrix or Diagram • List educational programs and services

• Net and gross square footages

Section I 
Project Rationale

Section II 
Educational Plan

Section III 
Project Design Factors

Section IV 
Activity Areas

Section V 
Summary of 
Spatial Relationships

Section VI 
Summary of 
Spatial Requirements



Outline for Education Specifications

• Introduction

• Community Use

• School Board Policies

• Belief Statements

• Scope of Work

• Budget and Schedule

• Curriculum Component

• Instructional Methods Component

• Staff Support Component

• Technology Component

• Site Conditions 

• Building Systems (existing/proposed)

• General Overview

• Program/Service Function

• Matrix or Diagram • List educational programs and services

• Net and gross square footages

Section I 
Project Rationale

Section II 
Educational Plan

Section III 
Project Design Factors

Section IV 
Activity Areas

Section V 
Summary of 
Spatial Relationships

Section V 
Summary of 
Spatial Requirements

• Current ES, MS, HS schedules

• # of staff, full or part time
General Information • Site + Transportation Program
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Combined Project Schedule

JulyJuneApril

Educational Specifications

Visioning + Goal Setting
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User Group Workshops
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Refine booklet format throughout

Feedback loop on early drafts
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Data Collection + Analysis 
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• Relocate PK-5 

into ex. 

Southern Middle 

School for a PK-6 

facility

• Relocate 7-8 into 

ex. Southern 

High School for a 

7-12 facility

Your Site
Overview

Phasing 



Existing Facilities

• Broad Ford ES

• PK-5 Enrollment = 

561 Students

• To be demolished

• Southern Middle 

• 6-8 Enrollment = 468 

Students

• Capacity = 828

• 92,000 SQ FT

Your Site
Southern PK-6

Proposed Facility

• Southern PK-6 

• PK-6 – 800 

FTE Students



Your Site
Proposed PK-6

Proposed Facility

• PK-6 – 800 FTE 

Students

• Regional Special 

Education/Behavio

ral Center

• Community Space 

Judy Center –

roughly 2,200 net 

sq ft

• 3 year old program



Your Site
Existing Plan

• 92,000 sq ft

• 828 rated capacity

• 800 FTE students 

planned capacity

• 115 sq ft/student

DIN

K

B.S.

SPECIALS

MEDIA

A
/G

/H

CR/LAB

CR/LABGYM

STAGE



Your Site
Existing Plan

Program Elements 

Costly to Relocate

• Dining/Kitchen

• Gym

• Building Services

Sandbox

Design Considerations

6th grade class changes? 

• Dining

• Arts

• Lab Space

• Gym/Lockers



Existing Facilities

• To house 7-8 grades

• 7-8 student population = 

roughly 310 students 

• Current student 

population @ HS = 600

• Combined current student 

population for 7-12 = 

roughly 910

Your Site
Southern High

Proposed Facility

• 7-12 grades – 925 

FTE students

• CTE



Existing Facilities

• Second Floor vacant wing

• Net area = 5,040 sq 

ft

• CR Options

• 6 @ 840 sq ft

• 8 @ 630 sq ft (MD 

state min = 700)

Your Site
Southern High

29’

88’

840 sq 

ft CR

29’

88’

630 sq 

ft CR

Design Considerations 

• Dining

• Arts

• Lab Space

• Gym/Lockers



Q+A


